6217 COORDINATOR

Exploring your role
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What’s on your plate now’?

v" What tasks do you most often work on?
(BE SPECIFIC)

v" Where would you prefer to spend your time?
(to improve the CNPP, not your golf swing)

v' How can we collectively change the
environment we’ve created to improve
your effectiveness?
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v' How are you different (from your partners)?
v Compared to state 319 coordinators?

v Compared to your implementing agency
partners?

(e.g., Health Department, Forestry, Water Quality)

v' Relative to one another?
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Your Ideal Proﬂmenmes’?
v" Experienced coordinator and motivator

v Broad knowledge of programs and agencies
carrying out 6217 implementation

v' Efficient with administration (e.g., grants
processing)

v" Strong networking skills
v' Understanding of political and social realities

v Focus on outcomes rather than process
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Feellng Overwhelmxed’?

v'See:

www.monster.com

Good luck!
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